
Printable Worksheet
Welcome and thank you for facilitating an 
engagement meeting for NacTogether!



NacTogether is a citywide planning initiative that is made up of a Comprehensive Plan, 
Downtown Master Plan and I-69 Corridor Study. Each plan will draw on your ideas for your 
community and the city as well as review past plans, assess trends and assets, explore planning 
best practices and cross-cutting themes, and outline policy recommendations.

The NacTogether team looks forward to receiving input from your meeting, and we value your 
effort in ensuring that the future of Nacogdoches is one created by its residents. NacTogether 
means that we are building the future of Nacogdoches, together. 

For more information, visit NacTogether.com.

PROJECT BACKGROUND

Before you proceed to the discussion questions, first review the elements of the NacTogether 
planning process.

What is NacTogether?

NacTogether is the community-driven vision for the future of Nacogdoches, TX. It is a coordinated 
long-term planning effort that includes the Comprehensive Plan, Downtown Master Plan, and I-69 
Corridor Study.

The planning process consists of six different phases:

- Public Engagement
- Analysis & Evaluation
- Recommendations
- Implementation Plan
- Report Writing
- Adoption

http://NacTogether.com
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What is the NacTogether?

NacTogether is the community-driven vision for the future of Nacogdoches, TX. It is a coordinated 
long-term planning effort that includes the Comprehensive Plan, Downtown Master Plan, and I-69 
Corridor Study.

Project Goals 

• Identify the community’s values and formulate a vision as the outcomes of a robust community 
engagement strategy. 

• Align key elements of land use, mobility, parks, infrastructure, and environmental protection with 
an economic development focus. 

• Prepare functional and realistic implementation strategies to guide Nacogdoches into its future.

What is the Comprehensive Plan?

Comprehensive planning is a process by which the community assesses what it has, expresses 
what it wants, decides how to achieve its goals, then implements the steps identified to achieve 
these goals.

A Comprehensive Plan is a policy document that guides decision-making and administrative actions 
to direct the City toward the community’s preferred future. The plan will function as a blueprint to 
determine the community’s priorities for land use and other major plan elements by considering 
existing conditions, current trends, recent growth, and best practices.



What is the Downtown Plan?

Successful downtown master plans are visionary, implementation-driven, and provide a framework 
for sound decision-making related to public and private investments.

A downtown master plan aligns the community’s goals for urban design, land use, economic  
development incentives, infrastructure needs, and historic preservation. This methodology leads to 
redevelopment and revitalization recommendations that can evolve a small-town core into a true 
regional destination as the community grows and matures.

The vision and goals for downtown need to be clear with the support and buy-in from the  
community, City officials, and the private sector.

What is the I-69 Corridor Study?

A corridor study defines the relationship between a road and its adjacent land. It typically includes 
an analysis of existing and forecasted conditions along the particular corridor alignment and the 
development of an implementation plan prioritized by need.  It includes the evaluation of access 
and mobility to consolidate access points and improve safety conditions.

Recommendations to maximize associated infrastructure are typically provided.
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TOPICS & QUESTIONS

Historic Preservation & Culture

Would you support the addition or expansion of historic overlay districts? Why or why not?

Are there groups, areas or cultures that are not represented in our historic preservation 
and/or cultural events?

What is Nacogdoches doing well in regards to historic preservation?



Would you be for or against the City offering historic preservation incentives to
developers? Why or why not?

Please add any other notes or comments your group has regarding this topic.

Arts & Entertainment  

What types of visual arts, performing arts and entertainment events have the greatest 
potential for growth in Nacogdoches?
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What challenges does Nacogdoches face in regard to arts and entertainment?

Are there certain types of arts and entertainment venues missing from Nacogdoches? If 
so, what kind?

How might we make visual arts, performing arts and entertainment events more
accessible to more people in the community? Come up with at least 5 ideas.



What amenities or facilities do you like that are currently provided in parks and open  
spaces? What amenities or facilities are needed that are not currently provided in parks 
and open spaces?

Parks & Open Space

What concerns you about parks and open spaces in Nacogdoches? Why?

Please add any other notes or comments your group has regarding this topic.



9

How might we maintain and expand greenspace, natural resources, and conservation 
efforts for the benefit of all of Nacogdoches? Please come up with at least 5 ideas.

Are you able to access and feel safe using the parks, playgrounds, trails and/or open  
spaces in Nacogdoches? Why or why not?

Please add any other notes or comments your group has regarding this topic.



In what areas do you experience the greatest traffic congestion/safety issues 
in Nacogdoches?

Do you ever have issues getting to work/school/home/etc.? What transportation issues do 
other groups in the community face?

Transportation & Infrastructure

Are there areas in Nacogdoches that you would consider inaccessible, whether by vehicle, 
transit, biking or walking?
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What would you like to see in terms of connectivity associated with I-69?

Economic Development

What opportunities exist for Nacogdoches regarding economic development?

Please add any other notes or comments your group has regarding this topic.



How might we improve economic opportunities for current residents, reduce barriers to 
starting and expanding businesses, and attract/retain/expand major employers? Come up 
with at least 5 ideas.

How might the City of Nacogdoches assist businesses in all parts of the community? For 
example, is there something the City should do to assist businesses on South Street that 
wouldn’t apply on North Street?

What challenges does Nacogdoches face in regard to economic development? Potential 
challenges include, but are not limited to: Workforce development, Infrastructure,  
Transportation, Labor market, & Access to capital
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Environment & Sustainability

How important is it to you that the environment in and around Nacogdoches is protected?

What challenges are there to building and maintaining a more sustainable Nacogdoches?

Please add any other notes or comments your group has regarding this topic.



Climate resilience is defined as the “capacity of social, economic and ecosystems to cope 
with a hazardous event or trend or disturbance.” How might we ensure all communities/
neighborhoods in Nacogdoches achieve a high degree of climate resilience? Come up with 
at least 5 ideas.

Are there places or neighborhoods in Nacogdoches that are currently negatively affected 
by the environment and/or sustainability practices? Some examples include, but are not 
limited to: A neighborhood consistently floods, A place is not walkable because it does not 
have shade to protect from the heat, Sewage issues

Please add any other notes or comments your group has regarding this topic.
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Housing & Neighborhoods 
What does a healthy, thriving neighborhood look like to you?

What types of housing are missing or needed in Nacogdoches? Housing type  
examples include, but are not limited to: Townhomes, Duplex / Quadplex, Patio homes, 
Cottage apartments

What do you feel affects the health of your neighborhood the most? Some examples  
include, but are not limited to: Housing variety, Walkability, Property maintenance,  
Connectivity with other places



Downtown 
What does a vibrant Downtown Nacogdoches look like to you?

Are there neighborhoods you feel are ignored or neglected (either by residents or the 
community at large)? If so, what problems or challenges exist in these neighborhoods?

Please add any other notes or comments your group has regarding this topic.



17

What types of places and businesses are missing that you would like to see added to 
Downtown in the future?

What types of projects should the City prioritize for City funding? Why should the City  
prioritize them? Project examples include, but are not limited to: Streetscape  
improvements including sidewalks/lighting/benches/landscaping, Features like water 
fountains, sculptures and murals, Grants to fund building restoration, Housing, Parking, 
Open spaces including plazas and small parks, Traffic flow changes

What areas or places in Downtown face accessibility issues? What ideas do you have for 
addressing those issues?



Please add any other notes or comments your group has regarding this topic.

What additional topics/areas of interest would you be most interested in discussing and  
providing input on?

UPLOAD YOUR GROUP’S ANSWERS

Upload a picture or scan of your group’s worksheet at NacTogether.com/meeting/upload.

General / Follow-Up 
There will be multiple surveys and public engagement opportunities. If you would like 
to be notified of upcoming engagement opportunities for NacTogether please enter the 
email addresses of any in your group that would like to sign up the project newsletter.


